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Dear academic and administrative staff members,

On Wednesday, the eve of Yom Kippur, | will begin my term as President of the
University. | am proud to lead this premier academic institution as it enters its
second century. The University's strengths stem first and foremost from the
excellent work of our academic and administrative staff, and our exceptional
students, both past and present. | am excited and enthusiastic, and at the same time,
fully aware of the heavy responsibility on my shoulders. | presented my plans to you
in a letter on June 30™, and | will continue to write to you from time to time to
update you and share additional plans.

| would like to briefly share with you some of the academic issues we—management,
academic staff and administrative staff—have jointly advanced during my tenure as
Rector, along with a review of some key challenges ahead. Later in the letter, | will
introduce the new Hebrew University leadership, which is taking office with me.

| will begin with a long-standing call from the Hebrew University's management and
the Senate: to end the war and secure the release of all the hostages.

Successful Academic Initiatives

¢ We maintained the University's status among the top 100 academic
institutions worldwide, despite the difficult conditions we are facing.

o Despite repeated rounds of government budget cuts, we succeeded in
preserving and even increasing financial support for research students.

e We formulated a comprehensive support package for reserve duty soldiers.
Despite the enormous difficulties they face, their academic achievements are
impressive: their average grades are higher than the general average, and
their dropout rate is lower.

e We doubled the financial support for first-generation higher education
students, as part of our social commitment, and we have continued to
support other groups that are underrepresented in academia (Arab society,
Haredim, those of Ethiopian descent, and students with disabilities).

e We worked to solve the shortage of research supporters for mid-career
experimental science researchers—a process that is in an advanced stage.

9190501 guaall @ilinjgl,wjliwall J1a | Mt. Scopus, Jerusalem 9190501, Israel | 9190501 O™Iw1T , 091X il
rector@savion.huji.ac.il | F+972.2.5811023 up9 | T+972.2.5882919/20 "I



LPY [19Y I'DA '91N9 oY1 Ay awoaaINGg
Prof. Tamir Sheafer| Rector THE HEBREW UNIVERSITY OF JERUSALEM
OSSOV | S el g g yuadll @uliygl vna ainsll asalall

e We established a committee to examine issues of freedom of expression
among the faculty, and as a result, a new committee was formed, headed by
the Vice-President for Strategy and Diversity and the Dean of Students. This
committee will be responsible, among other things, for resolving disputes in a
spirit of "reconciling procedures" while fully preserving freedom of
expression.

o We established a system for monitoring dropouts to reduce the dropout rate.
Even a small improvement in this area holds immense social value and
significant benefit for the University.

Above all these achievements, perhaps the most important one is this: we
succeeded, through joint efforts, as individuals and as a community, to continue
fulfilling our mission as a leading university and to achieve extraordinary results
during one of the most difficult periods in the history of the State of Israel. | know
how hard this has been.

On this occasion, | feel a duty and a privilege to express my special thanks to the key
officeholders who were my partners in the day-to-day work during my role as
Rector. My thanks go to the Vice-Rectors, Prof. Avi-Hai Hovav and Prof. Lilach Sagiv;
the Deans of Students, Prof. Guy Harpaz and Prof. Zohar Kampf, and the Dean of
Students’ office staff; the Heads of the Academic Administration, Mirit Stav-
Mevorach and Elena Birman, and the Academic Administration staff; the Head of
Student Administration, Ayelet Erez, and her staff; the Head of Teaching & Learning
Center, Prof. Ilan Benshalom and his staff; the Heads of the Authority for Research
Students, Prof. Miriam Schiff and Prof. Yehuda Neumark and their staff; the Head of
the Anti-BDS Team, Prof. Netta Barak-Corren, and to all the members who have been
involved in the team over the past two years; the Rector's Office staff: Yifat Hoss,
Frances Neumark, Efrat Binyamini, and Sofia Shevchenko; and finally—to the Deans
and Associate Deans of the Faculties and Schools.

Key Academic Challenges

¢ The Al revolution will require us to be flexible, creative, and innovative in all
areas of our activity.

e The fiscal crisis in Israel is expected to worsen and affect the higher education
budget. This challenge is particularly significant given the need for additional
investment in infrastructure and research support.
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e The international academic boycott is expected to intensify, threatening our
research and our status on the global stage.

e The support for reserve duty soldiers will continue to be part of our work in
the long term.

These are just some of the academic achievements and challenges before us. In my
previous letter on June 30", 2025, | detailed additional initiatives that | will promote
as president. | will not repeat them here, but | would like to mention two issues that
will receive special attention during my term: the development of the administrative
staff and my commitment to continuous dialogue with members of the university
community.

New Leadership

As is customary, with the arrival of a new president, a new administration is
appointed. | believe we have assembled a strong and enthusiastic team that will do
everything to move the University forward.

¢ Rector: Professor Oron Shagrir has held a number of senior positions at the
University and was selected for the role by the University Senate.

e CEO and Vice-President*i: Naama Kaufman-Fass has been chosen for the
role. She is a lawyer by training with extensive management experience in
the public service. Naama has served in senior leadership positions at the
Ministry of Finance, the Ministry of Economy and Industry (deputy and acting
Director General), and the Ministry of Agriculture (Director General). The
process of selecting the CEO lasted nearly three months and involved a
search committee and an external head-hunting company. Dozens of
excellent candidates were reviewed, and | am proud of their quality and their
willingness to join our ranks. | am confident that Naama will successfully
meet the challenges, with the cooperation of all of us.

¢ Vice-President for Research and Development: Professor Aharon Palmon will
continue in his role and will also lead a new directorate for academia-industry
relations.

e Vice-President for Strategy and Diversity: Professor Mona Khoury will
continue in her role.
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o Vice-President for External Relations*: Yossi Gal will continue in his role until
July 2026, after which he will be replaced by Yishai Fraenkel, who has served
as the University's CEO until now. Yishai's extensive experience at the
university and in the high-tech sector makes him an ideal candidate for this
complex task, which centers on fundraising.

e Vice-President for International Affairs*: Professor Guy Harpaz, who has
extensive experience in this field, will replace Professor Oron Shagrir in this
role.

¢ Vice-President for Social Impact and Engagement™: This new role will be
filled by Professor Lilach Sagiv, who has been leading the implementation of
the PBC (Planning & Budget Committee) "Academy 360" program in her role
as Vice-Rector for Academic Affairs in recent years. This program focuses,
among other things, on "strengthening ties with society and the community
with the aim of creating an academic world that sees itself as relevant to its
surroundings and actively and institutionally embraces various areas of
community involvement." Due to the need for continuity in the Rector's
Office, we have decided that Lilach will continue in her role as Vice-Rector for
Academic Affairs for the coming year and will take on the Vice-President role
after that. However, this year we will already begin to advance initiatives in
this area, including the establishment of a unit to foster Community at the
University, which will be managed by Prof. Nili Mor, in collaboration with
Prof. Lilach Sagiv and Prof. Mona Khoury.

e Vice-Rector for Research: Professor Meital Reches from the Institute of
Chemistry will replace Professor Avi-Hai Hovav in this position. In recent
years, Professor Reches served as Chair of the Research Infrastructure Unit in
R&D.

e Senior Assistant to the President: Keren Shoshana has been chosen for the
role. She most recently served as the administrative manager at the Institute
for Earth Sciences. Keren's role covers a wide range of issues, and given her
track record, | have no doubt that she will do an excellent job, with the help
and cooperation of our entire community.
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| want to personally and on behalf of the university thank our Outgoing President,
Professor Asher Cohen. This letter is too brief to describe all of Asher's work and his
immense contribution to the University. | will only say that his contribution to
strengthening the university's financial horizon, and its academic development is of
extraordinary importance. On behalf of all of us, | wish Asher success on his new
path and am confident that he will continue to assist us as needed.

Our university is a magnificent, strong, and stable institution, with a promising
financial future, an excellent academic and administrative staff, and the best
students in Israel. We face great challenges in a complex reality, but | believe with all
my heart that the new university leadership, together with you, will succeed in
leading positive and necessary processes of change. Through joint efforts, we will be
able to lead our university to new achievements that will strengthen our position as
a groundbreaking, influential, and leading institution in Israel and worldwide.

Yours,

Tamir

U190 TUIN MIWIRY 9192 K'w1 201 'amn *

* The appointment as Vice President is subject to the approval of the Executive Committee.’
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