0 | 19¥ Amn ‘oo 'I:l"|7‘ﬂ]'|":|. mAaavn amoaadINGg
Prof. Tamir Sheaferl Rector THE HEBREW UNIVERSITY OF JERUSALEM
OSSOV | S i ) aah g guadll @ubidiygl na dypsll a=alall

English follows the Hebrew

27awn Nava N
2023 IR’1 18

,07I27 D32M MAIan

DN 970 %Y DIRYNMIV D22IWN DIRWI 11022 DINR qNYY 1XI7 IR JIVRIN I0DNDN D10 NRIPY
M5V

VRION HV NN NBYVN INDRA NPTH

935 aN5N 72YY VTIN2 NNYY NRT IR 1101102 DN 1Y 22010 ,NIVID NI NPVNAN NPTH
DN N30 NVDIVNRD NR INYY NOW NYHRYNR-TNN MINNN DR PRNN ,NV0I1IRD NP
.1MYVA DIRAN DI NNV

211 DR 1721 ,NVIDIIIRD PN DR 12,0150 02I%7NN Y1 :9N12 NN NNIN 1PHaNY Y VN
DYVNANN MNIPYY TVANN 'NH2YI RHN 19IRA DIINN NMIR ,N5VNNN AT HHI2Y ,0INR 0NN
:MWY 100 Y 217p 71aY 1POWINR VIAYR AN IMR ,NMIPN NVDIDNRD HY DIIOND DIDINDNN TNRA
DN 1PN YTNN 1022 0TH IR MWIIRA MAIN YV NPYDIVNIRD 12V DIPHN RN NVDIIRD
DI N YTIND HY DDIVIRD NR DNIVNT MTOINY ,19 DR PV T .7191 NHRN NR DNIVNI
(The Mission of Our University) ”.0)wiaRnI MINIRND TINIRY

IRV NNPIAN NR PMIY 2R :0AVNN NIIPNI DTPY NVPIN NHVNINIY DINPIND DMPYH Ya
NOVPN NIRY,NZWNNN 1IN MINA TN MT NHYI NPR NVIDIVNRD NHMNY T2 HY 13290

YR DN NOR .DINR MNP D) YNV MR .NVIDIIIRA NYIAP Y 11PY TIN DYDVPR DITYNA

200 PINYY TVAR ,DIVITIVDI NPVITIVO HVI D30 172M NMII2N HW 1IN NIRTN NR .ANNIN DIRTIN
DIR2NY 230 72N MIAN2 AYP DR YNRYNY "M Y51 AR IR .0NY IXINN D) DOIvNPHN TINa
DYVITIVDY NPVITIVDA ;DNY APIPT 9-99 NHYW NIANNY DY YT ,NIPNNMN NINDND 1D
DYOYPYW 72 HY NIRI 7R .NPNI2N NYINRY 1YV P2V PINYD TWPN DR TIAD NINYN NN DNHINY
NNYRID WRI RN NVIDINIRD .TITH TONN PRV TIY RINY PAD 9 PRI PNVI NNRN D117 HY
IMPMY RY Nayn NVIDIVNIRN NN J2INT—NIINAY DIWIRD

NTNN NINXNN HY IR TN NNND NAVNN HY MINNA NRENI NVDIVNIRD NYNINY 10 IR
NYT 9170 27NN ,ANY DMIMRND DA%V DR P2 PYWIY NWP» DR P2 015 101 9 .anra nxmm
MRVDIDNR DY NP INY D) WPINN ,NVDIVNRD NYNIN HY 1VIN NTIPIN DL .NYINRY
NR

93 .14:10 NYVWA K11 'T D2 ,VRIDN YV NTNIN DY’ D?PI ,ORID AN YV NYVPI NRY ,;NIPn HIa
ANNwnY Dannn Yon Mam maan

VTN DVITIVO

DMV ,(R”7AVN) "INNPN MY ARVY ,DOVTNN DVITIVDN 19012 77HY YW MINR DAY INRY
9 NMT NNPIY 1IN DMADNN ,NYYINA .MTTAN PHTY VIN A NYH 1T MINNDN NMININRD

9190501 guaall @ilinjgl,wjliwall J1a | Mt. Scopus, Jerusalem 9190501, Israel | 9190501 O™Iw1T , 091X il
rector@savion.huji.ac.il | F+972.2.5811023 up9 | T+972.2.5882919/20 "I


https://rector.huji.ac.il/sites/default/files/rector/files/mktb_nmr_lqhylt_hvnybrsyth_-_hzyrh_htsybvryt.pdf
https://rector.huji.ac.il/sites/default/files/rector/files/the_mission_of_our_university-einstein.jpg?m=1673418867

1071 | 19 1N oo mwITa mIavn A TIanINGg
Prof. Tamir Sheafer| Rector THE HEBREW UNIVERSITY OF JERUSALEM
OSSO | el S g g guadll @uliygl wna ansll asalall

LIV PYRIN IRINA 'R 11V 1IN DR MRIY VAR DIRIN DINDWIND NIV .NAINN PINaY NRTHY
MININKRN DNV

Inoin 'K MY D'wnnn X2 'N mv o'wnnn
4738
2138 2247 4302 4300 4143
1965 I I 1893 1966 3815 I I I I
v"vun 9"wn X"own a"own 1"own v"'yun 9"wn X"own 1A"own a"own

NIVARN N”/MY NDINNN PPN 1YY 5931 DVITIVDN TADN DAY 11231 INRN AR ANAN T ANIN
72ynY INY 127 2% NMYN YWTPNY DX 1INIR T DINWIIN 790N 12W NN a¥Na 1Y
NPVITIVON NR D737 PYNNY TN INTPR MIANNN 1Y W2 HY191 DITIYY VINNd NNYInn

, 021NN YV 1N72,07207R-199 NPNY 1Y .PDIYIIRD MINIAPN YIN ;N1 020N DVITIVOMN
NYTINYPW 1YR TNINIY DTRYVIND TY PITH WP TINYIY 2IVN 72 DYWY .DNONN MPHNND
DTINYD YDAV YVHP DIV IR NNTRN INDVY 1R L1910 INRDY NNYIN NT INDWY DIV Yar ;nvap
VRN ARINGD D92PNNN PNN DWHRNHRA TINRI NOWHRNN IR 1Y 1T MY VAR Ran DWINA
HR 927 HV 19D WY DINIRNN IRXNI IPOR 19V NYRN N DAY VAN NHY NN NTAY
.mnnn

X2 D"73|7TIYJ 7NN D'YNNN TINK

70
68
67
64
I I I 63
v'yun 9"wn X"'own 21A"own a"own

NN YV TN TY? KNP IVN IRINN PION RN TTINNNY D2MIX MR ANIRY NADI NIWN 1IN
DN 1YY VN IRINA PTNRONN 40% J P ,010Y 1121 ,09R 1YY DANXNA LR.2N IR RIN .R.DN
TNRY NNR 939 MIaY NN IR N NTIPIA .MNTIPN D1IYY IRNVYIA T2 923TH 1YY DN
.DMTPNN DMIIRNY MNWYWN N1IONY NNYINA DR DTN 9173 PRRN DIWIY ,NVIDIDIRI MR 0N

9190501 guaall @ilinjgl,wjliwall J1a | Mt. Scopus, Jerusalem 9190501, Israel | 9190501 O™Iw1T , 091X il
rector@savion.huji.ac.il | F+972.2.5811023 up9 | T+972.2.5882919/20 "I



0 | 19¥ Amn ‘oo U’I7W]'|":|. mAaavn amoaadINGg
Prof. Tamir Sheaferl Rector THE HEBREW UNIVERSITY OF JERUSALEM
OSSOV | S i ) aah g guadll @ubidiygl na dypsll a=alall

DOYTY 2300 772M MI2N ,INIRY NI1TY DX NMIR DR G0N HAR I10WN? NHRN DINNRND
D17 DMIPNIAY PHRRN IR .DTINYD JUNNY DIPPRNND DXVITIVDN NPVITIVON NR MNTY 20 29N
TUNNY DWINY DIPWH NPYXN NTRDY DPTING NR DYDY DITMPN VITIVDY IR MVITIVDY NIV NN
5% MIAMNNA NINIAN INY NI D) ROR ARXIND NINIAN INY MPYNYN P71 RY 1NN , 0TIy
.NVDIDNRDY DIVITIVDY

MTPRY PYRY NT

19IR2 RAINN 9PINN TTN RN DN NYIVN ORIV DNIYN 2ANT2 1PV DPRTPR DIPpNN 29 HY
50% 2 0”150 "M A HYYW MIND NRT DY .12 INYRNN DRI 11123 NYIVNY NWNIN DR 'MYNYN
TINRAL,IRTPR 1YW DIV DRYNN NIVY DIVITIVD) NINTPRY TYRT NT 0N HRIWL DIYNIN
L1V OMNTINPNI NYMAIND NPRTPR MITNYA 791 NIXNNI P ,20% I :127132 TN NHER DNHY
TVRI 7172 DVITIVDI NPVITIVD 23 ARIN DNIVN THNIN 1372XY 11070 .PMYNYN 19NN NI
%Y NDaN ,N%ap MMON 133,090 MIYNY DT DIRY 0’17 DPYPI DYPNI INTPRY
.D7”N7aM DYRTHPR DINRY DPYA0I DOV ,MIVIN 'NYa 1IN NP NVIDIVNRD

NAY TPINNY PPN LNVW 19NN PPYVNY NIVIVOR NVINN NIAPN NVIDIVNIRD IR NRT NIRY
1791901978 MITP YV NV DY MNAMY IR NTPRY PNYRT NT DNY  DVITIVD) NPVITIVD
RIR VIPPAY .MV @ 199N 20 H 219p HW 9prRa NYR DIVITIVDA 12NN HY AN YO MPAYN VR

DM-"oNY 132050 DR IR

RIINA AN

NN 19IRA NYYANY HINNNY NTVN TINN ,AIRTING NYINN INTIAT PIAVN NIWIR NTANND ATYNN
1092210 NINIPY NN INTNHIN DDA .ARAN DITINYN NIV 720 DNTI RIAN ONPA

(PY72 YOV MIVP L23IN MXIAP NADIN,LPAYHINY IR) TINDN MINIAP NIVPN

m®apa nTnd Hv 0022991 nhHon

RNPYY N7TNY Sv DI NYYIN

naxyn nN3IYn Y¥ 022391 nHHIN

nY07%7 NTNY YV D290 NHYYIN

YPYVNN NR GPYIV 19IRT DNPN T2 23WM) IRNNM ATNRON OMPA 1YY HVa 1" NY
(DY0VITIVDNNI NXINNN NVWITIN

JTANND NTYNA TWIRY 70NN 19nY

o m o D

nmiv-13 NN

"%N5 NVNSN” NI N2IONN .NVDINIRD NVWTN NIMIY-17 N21ON N1NaY DNNN IR 1YR DA
MTNY DVITIVD DI NHW NN DIIND MININ NN ,AMYI .0»NTPRD DYVNN Y1

9301 2M MAIaN 9901 NR 70NY Y91 NYR DN V02 YY .MYTN TINYY M”12INa Y915 ,mnwn
DIV YWY DOPIN NINN DR MY 119 1I0aAR? MWD 2981 1T 901 TV .ATN? Y31 910NN
22pNNn MYV 1XPNN IPY 22XPNN PIONY VN YT MPNR NN NOR DN AT 92 MAIPH
2RPNN AT HI2) MNVN MTNA DVITIVDN 90NN PAWIN RINY (MY @ TIN'DM 1.3 2) N"Mn
0PI TN N0NA (T IPNN MITP DI ,DINIDIY) 1YY NMIPNND NPIONIN (N1IY VITIVD 79

9190501 guaall @ilinjgl,wjliwall J1a | Mt. Scopus, Jerusalem 9190501, Israel | 9190501 O™Iw1T , 091X il
rector@savion.huji.ac.il | F+972.2.5811023 up9 | T+972.2.5882919/20 "I


https://rector.huji.ac.il/sites/default/files/rector/files/qvl_qvr_mlg_vtt_hngshh_msmk_25122022.pdf
https://rector.huji.ac.il/sites/default/files/rector/files/teaching_reform-matmedet.pdf

0 | 19¥ Amn ‘oo U’I7W]'|":|. mAaavn amoaadINGg
Prof. Tamir Sheaferl Rector THE HEBREW UNIVERSITY OF JERUSALEM
OSSOV | S i ) aah g guadll @ubidiygl na dypsll a=alall

DYIR DV O3 TIRND MV Y —NYY IPNND MPIvN N JNIVNY MY 190N Mvn THNna
Jwnna NYR M%Ya HY NMNTI 9VY DIPNn W TNRn

VINN DMYTPN PIPD VIR

] | [ | , , (2l | |
91 NNINRN VRIDN NIWI IWIR ,A7W 199 79179 ;7100 N0 NYAINA JVINN TOAN INRY
JOTWN DOMTP

DYN RYNA NTIAY TIOI0 NN NVHPN HO RYIA 0OVN 17T

9301 12M MAIaNY NYYPN YD NR NNV MRVDIDNIRD DR NNIN INIRL DVA DY INNNI VITI
09PN YW MTPRAN DINNY DRNNA,DIYWNN N2NA RRINIIHMT NDIIN 1PN NPV IPY .DWTNN
NYVMITN DR H2PY PR 19971 ,70W0 HY NHNND DY RVIIA DIDN 1Y VI 1 NIV NYY INTPRA 230N TV
MI2TN NYMINN PYRIN 25V TWRI ,N™MN DPPY DITTRN NR NHY NTIAYY IXIRD PPTH N2 NDYH
020N PNINA DTPY NIVNI ,NVDINIRA NYNINY MTPRN HIoN T 2

,ATI2Y TOID Y MRYDIVNIRM Y32 MMTPRN Y3010 TP YV NRRNNN NXPVIND NPIIN ,I9VN NINA
DTPN2 DNNY NYWTNN NYWHRNA NN DPY DNPH 1R .DNIY WIYYWI NTH 19V DI0N YV 11TV IR
927NV TY DWTIN NI 1I2P7W KHRM 19IR PIPAY 121 ,IIRT DY T .WTN NTIAY DION MWARN
I

,07IP? D32M MAan

D3 2R ,TIRN 7IPY2IM DNRN TPONNY 7902 9127 2R TI0PII MYV NWRIN TVDNDN DD NRIPY
MR H050Y NNYRNY NP0 YN IPTN RN ,NITNI NVIDIDNR 1Y W .MNS RY 1IN paon

0N ,035Y

9190501 guaall @ilinjgl,wjliwall J1a | Mt. Scopus, Jerusalem 9190501, Israel | 9190501 O™Iw1T , 091X il
rector@savion.huji.ac.il | F+972.2.5811023 up9 | T+972.2.5882919/20 "I


https://academic-secretary.huji.ac.il/sites/default/files/acs/files/tqnvn_mynvyym_vhlvt.pdf
https://academic-secretary.huji.ac.il/sites/default/files/acs/files/tqnvn_mynvyym_vhlvt.pdf

¢

0 | 19¥ Amn ‘oo 'I:l"|7‘ﬂ]'|":|. mAaavn amoaadINGg
Prof. Tamir Sheaferl Rector THE HEBREW UNIVERSITY OF JERUSALEM
OSSOV | S i ) aah g guadll @ubidiygl na dypsll a=alall

Dear Friends and Colleagues,

Towards the end of the first semester, | want to share with you some important topics on our
agenda.

The Public Arena and a Special Session of the Senate

The political and public arena is turbulent, around us and within us. In light of this, last
month we sent a letter to the entire university community, presenting our unequivocal
commitment to preserve the University as a warm and equal haven for all who come through
its gates.

It is important for me to make it very clear: in all our actions, whether within the University,
or with other parties, including the government, we are fully and uncompromisingly
committed to the principles detailed in one of the founding documents of the Hebrew
University, written by Albert Einstein nearly 100 years ago: "A University is a place where
the universality of the human spirit manifests itself. Science and investigation recognize as
their aim the truth only. It is natural, therefore, that institutions which serve the interests of
science should be a factor making for the union of nations and men." (The Mission of Our

University).

Regarding the constitutional changes that the government wants to promote in the judicial
system: | hear the criticism from among us, that the University administration does not act as
it should in condemning the government's actions and does not take active steps involving the
entire university community. | also hear other voices. All of them are worried about the
situation. The concern of faculty members, and of students, can be clearly heard inside and
outside the campuses. | am proud of everyone who makes their voice heard and of faculty
members who bring to the public arena their expertise, knowledge, and values that our
society so desperately needs; In students who admirably embody the deep connection
between education and social responsibility. I am proud that the voices of many of us was
heard, and | have no doubt that it will be heard further down the road. The University is first
and foremost the people within it—and in this sense the Hebrew University is not silent!

| do not believe that the University administration is competing for the fastest response or the
sharpest and most decisive statement. Every move we make, whether made now or at a later
stage, requires consideration and responsibility. In addition, from the point of view of the
University administration, cooperation with other universities is also needed.

In any case, due to a request from members of the Senate, we will hold a special meeting of
the Senate next Wednesday (25/1) at 2:10 p.m. All faculty members are invited to participate.
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After several years of an increase in the number of new students, culminating in the "Year of
the Corona Virus™ (2021), in the last two years there is a slight decrease in some units. In
general, the numbers have returned to a level similar to that which preceded the outbreak of
the pandemic. In the following two charts you can see the data of year 1 in the first and
second degrees, in recent years:

Incoming Students BA Incoming Students MA

1302 "% 4300 2138 2247
3815 I | I 4143 1965 I I 1893 1966
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

This trend is a challenge, since as of today our overall number of students is lower than the
quota that the Committee for Higher Education allows us. In the current situation where the
number of registrants is decreasing, we need to pay more attention to the transition from
registration to actually completing studies. We have an academic and social obligation to
continue recruiting the best students of all population groups. We must be pro-active, at the
levels of departments and institutes. To this end, it is important that we stay in close contact
with the candidates and especially those who have received an acceptance notice, but have
not yet paid registration fees and then, those who have paid a deposit but have not yet
received study forms. In the following diagram, you can see a slight but continuous decrease
in the percentage of those who have realized their acceptance for a bachelor’s degree at the
Hebrew U. We aim to ensure that many more of those who contacted us and were found
suitable will eventually reach the classrooms.
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Another important goal that we must deal with is strengthening numbers of applicants for a
Master degree. A main target audience of the MA programs is our excellent BA students.
However, as of today, only about 40% of our master's degree students are our alumni. This is
a decrease compared to previous years. At this point | want to address each and every one of
you. We, as a university, are making a great effort to increase enroliment in the various
graduate programs. These efforts will continue. But in addition to them, we have to
remember that we, the faculty members, know best how to identify the BA students who are
suitable for further studies. | believe that in many cases a kind word to a student who is about
to finish their studies, accompanied by an offer to consider registering for further studies, will
not only be more significant in terms of the result, but also more correct in terms of our
commitment to the students and the university.

First Generation in Academia

According to academic studies conducted around the world and in Israel, parental education
is a valid index that significantly predicts access to higher education and success in it.
However, although according to the Central Bureau of Statistics data, about 50% of the
young people in Israel are first-generation academics (students whose parents have no
academic education), their percentage here is much lower: about 20%, and only about half of
that in highly competitive academic units. This, in my view, is a significant weak point. The
experience we have gained over the years shows that first-generation college students
encounter many difficulties that are not adequately addressed, such as barriers to admission,
the perception that the Hebrew University is unattainable, financial difficulties and academic
and social challenges.
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Considering this, the Hebrew University adopted a strategic decision to launch a systematic,
comprehensive, and focused move for the benefit of first-generation academic students. We
have created partnerships with a series of philanthropic foundations, which provide a wide
basket of support for these students in the amount of close to NIS 20 million per year. For
details, please see our letter to the CHE-VATAT.

Teaching Reform

The Standing Committee approved this week a limited reform in teaching, with the goal of
starting to implement it in a phased manner in large introductory courses already next school
year. The reform is based on several leading principles:

1. Reducing the study groups (or alternatively, adding small exercise groups to a large class)
2. Including elements of learning in groups

3. Including elements of independent learning

4. Including elements of formative assessment

5. Including elements of digital learning

6. Compensation of credits due to an increase in the learning and teaching load (calculation of
course credits in a way that reflects the required investment from the lecturer and the
students)

See here is the document approved by the standing committee.

A Multi-Year Plan

These days we are starting to build a new multi-year plan for the University. The program
will be built "from the bottom up" in all academic aspects. That is, we will start by analyzing
our needs and abilities in recruiting students for the various units, including in new study
programs. Based on this data we can deduce the optimal number of faculty members in each
unit. This numerical target and the projected retirements will allow us to build the recruitment
forecast for the next six years in each unit. This data will be an important source of
information for budget planning. The bulk of our budget is received from VATAT
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(approximately 1.3 billion NIS per year), and it is affected by the number of students in the
various units (each unit has a different budget per student) and our research output
(publications, research grants, etc.). In this framework, during the year we will carry out
several actions aimed at improving our research outputs - which are very good even today,
but there is always room for improvement. We will report on these actions later.

New Promotion Regulations Were Approved

After a lengthy process led by Vice-Rector Prof. Lilach Sagiv, an updated promotion
procedure was approved at the last Senate meeting.

Legal Discussion on the Absorption Basket and Declaration of a Labor Dispute on the
Salary Issue

As is known, the salary commissioner at the Treasury instructed the universities to change the
admission basket for the new faculty members. The main change is the introduction of
differentiation in the amount of payment, depending on the academic field of the new faculty
member. Our Academic Faculty Committee claims that we have an agreement on the subject
with the salary commissioner, so the demand for change should not be accepted. The
National Labor Court sent the parties to negotiate, with the first stage being negotiations
between the Academic Faculty Committee and the university administration, with the aim of
promoting an agreed solution.

In the salary sector, the coordinating council of the academic staff committees in all
universities declared a labor dispute due to the absence of a salary agreement for the past
three years. We hope that with the appointment of the new government a new labor
agreement will be signed as soon as possible. At the same time, it can be realistically
estimated that it will take several months for this to happen.

Towards the end of my first semester as rector, | can say that the position is very challenging
and demanding, but also satisfying and enjoyable no less. We have a great University, and it
IS strong against any storm that threatens to shake it.

Yours, Tamir
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