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January 10, 2022
Dear Hebrew University students,

Congratulations on the successful completion of your studies in the first semester of the 2021/2022
academic year, and good luck on your upcoming exams. | would like to update you on exam
procedures, and before that, to share with you some aspects regarding the state of our University.

A. The Hebrew University status

1. We are working to continue to be the leading academic institution in Israel in innovative
teaching, in appropriate treatment of our students, in the number of scholarships and especially
in the quality of academic training. Our success in this regard is reflected in a variety of aspects.
The satisfaction survey that we conduct every year (to which 7,700 students, about 40% of all
undergraduate and master’s degree students responded this year) indicates an upward trend in
satisfaction continues (Table 1). (The data shown are the average of the answers given, in the
range of 1 to 5: 1 — Not at all satisfied; 2 — Low satisfaction; 3 — Medium satisfaction; 4 — High
satisfaction; 5 — Very high satisfaction).
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1. General 2017 2018 2019 2020 2021
satisfaction 3.62 3.68 3.79 3.82 3.89

The full data from the survey (in Hebrew) are available here. The data relating to satisfaction in
the various departments will be published on the departments’ websites and can also be obtained
by contacting the relevant dean. The continuing upward trend in satisfaction expresses your
recognition of the efforts of the University’s academic and administrative staff. We are not resting
on our laurels, especially in light of the fact that there are still some units in which the level of
student satisfaction is lower than acceptable to us. The administration of the academic units is
working vigorously to draw lessons from the findings of the general survey, and from the feedback
you provide us relating to the various courses with the aim of continuing to improve. Please
complete the submission of your evaluation of the quality of teaching in the courses you took in
the past semester.

We are in the midst of an extensive move to encourage active learning, especially by expanding
the scope of papers and research projects assigned, most of which are done in groups.
Accordingly, out of about 2,200 courses taken in the first semester, an exam was set to be
administered in only about 800 courses (and in many cases, the exam’s weight in the final grade
does not exceed 70%). With the renewed outbreak of the pandemic, the number of exams was
reduced to only about 600, therefore only approximately a quarter of the courses will have an
exam. This is a move that fundamentally improves the quality of learning and teaching. We thank
you for your cooperation.

2. Academic calendar: Traditionally, studies in the first semester take place continuously, with
almost no vacation days. | am glad to announce that starting next school year, the first semester
will include a week-long vacation, around Hanukkah (without extending the duration of the
semester, so that the semester will include 13 weeks of study). The vacation will allow students
and instructors to return refreshed from the sequence of learning and teaching.

3. Scholarships: The Hebrew University continues to lead in Israel in the number of scholarships
offered. This is an opportunity to mention the scholarships portal run by the Dean of Students
(along with a wide range of additional services provided by this unit), here. | highly recommended
that you peruse the site from time to time. The University’s external relations department is very
busy raising donations for the University, and most of these donations are intended for
scholarships for you, our outstanding students. After breaking a record in 2020, in which the
University was granted the highest amount in the history of the University in one year, last year,
2021, the record was broken again, and $151 million were donated.

4, Research: As you know, the Hebrew University is a research university. Research and teaching
are intertwined, and the student population makes a significant contribution to advancing
research. | am pleased to announce that the Hebrew University has regained its status as the
leading academic institution in Israel according to all relevant indices. In the Shanghai index,
which is the main index for ranking institutions in the world, our University is ranked 90th in the
world and the first in Israel (the institutions ranked among the top 100 in the world also include
the Weizmann Institute, ranked 9214, and the Technion, ranked 94th),

A good estimate of the University’s research contribution is obtained from the data according
to which the government (via the Planning and Budgeting Committee) budgets the universities
in Israel. The government allocates a total of about 3 billion NIS to all universities in Israel to
finance their activities, depending on the relative achievements of the institutions’ researchers in
various aspects related to research: academic publications (after weighing the impact factor of
the journals in which the articles were published) — 34%; winning competitive research grants —
49%; and the number of research students at the institution — 17%. A detailed report on the
Hebrew University’s achievements is available here. The data below (Table 2) represents the share
(in percent) of each institution in the budgetary “pie,” and therefore the relative share in
contribution to research in Israel. After two years (2019 and 2020) in which we dropped to second
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place, we returned to first place last year, and this year we even increased the gap between us
and the institution in second place:

zbul:lgect ) | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
ﬂﬁ?ﬂiw 212 | 202 | 197 | 198 | 203 | 205
aﬂiaﬁ‘i,ty 193 | 19.8 | 203 | 199 | 196 | 19.5
?;ghnion 150 | 156 | 157 | 156 | 156 | 15.4
m:géﬂ?e"n 144 | 137 | 129 | 133 | 137 | 139
aergvfgggn 125 | 125 | 13.1 127 | 125 | 125
aar:}‘l,?r';ity 106 | 109 | 108 | 108 | 104 | 10.4
:)anli_\l/:il;;ity 7.0 7.3 7.5 7.9 7.9 7.8

In summary, you are studying at the best academic institution in Israel, and the fact that it has
achieved this status is also thanks to you. We have been blessed with the best student body in
Israel, in terms of academic skills and in terms of contribution to society and others.

B. Preparing for the exam period

5. In light of the increase in Covid patients, we have decided to move to distance learning for
the remaining days until the end of the semester. The main goal of this move is to reduce the
number of cases of infection with the virus, first and foremost to protect the health of all
members of the University community, and secondly, to increase the chance that you will all
reach the exam period healthy.

According to the Hebrew University’s updated policy, it is strictly forbidden to come to campus
in any case in which one has developed symptoms of COVID-19 (even if a negative COVID-19
test result is obtained) or of influenza. Anyone living with a verified COVID-19 patient is barred
from attending the University for a week from the onset of symptoms. In any case of exposure
to a verified COVID-19 patient, wait 48 hours and only then perform a home COVID-19 test.
When a negative result on the said COVID-19 test is received, and after the said time, one may
return to activity on campus.

Act wisely. Do not endanger yourself in gatherings with multitudes of participants, be sure to
wear a mask and if you have been exposed to a verified COVID-19 patient, please isolate yourself
and be tested (using a home COVID-19 test) after about 48 hours, and of course update your
friends if you have been exposed to someone with COVID-19. We continue to update you in
real time on verified COVID-19 patients present on campus.

At the same time, as long as you do not have to be in self-isolation, please do not isolate yourself
from the world: study with friends, participate in social gatherings and maintain as much routine
as possible.

6. Of the approximately 600 exams that will be held in the coming exam period, most of them
will be held remotely, using the Moodle Exam site (which is separate from the regular Moodle
site). If this will be your first time being tested remotely, please practice this week. Also make
sure that you have the contact details for the personnel in the faculty responsible for handling
technical glitches. If you do not have the contact details for the said personnel, please contact
the department secretariat this week to obtain them. In case of a malfunction during the exam,
you can also contact The Computing Division Support Center. In case of a malfunction that
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impairs the possibility of completing the exam, you will be able to take the exam on a special
date (after the second sitting exam date), by contacting the teaching committee and presenting
documentation of the malfunction. On the day of the exam, be sure to log in to the exam website
on the time given to you, as it will not be possible to log in to the exam late. Being in home
isolation during an online exam is not a reason to miss the exam.

Please note: Online exams increase the temptation to break the rules and act with academic
dishonesty. The University administration has chosen to hold many exams in an online format
to reduce the health risk to students and staff, and the exams that will be held remotely are those
in which we believe we can detect cases of fraud to a relatively large extent. We do not run
tracking software (some units will have blocking software installed on computers), but we do run
a variety of copy detection tools, including "originality” software, which automatically detects
similar texts, and we use human supervision during the exam. According to disciplinary
regulations, any case in which a student is caught copying on an exam, the minimum compulsory
penalty is a one-year expulsion from school, along with the mark involved in having a disciplinary
offense, denial of eligibility for scholarships and other unpleasant consequences. Please behave
fairly and do not be tempted by shortcuts.

7. A minority of exams will be held on campus. These are exams for which we have found that
it would be difficult to ensure academic integrity reasonably if conducted remotely. Those
registered in the relevant courses have been notified regarding these exams that will be held on
campus. We will hold these exams while adhering to the rules of caution: students will maintain
social distance while in the exam hall and we will enforce the obligation to wear a mask during
the exam. If a student has symptoms of COVID-19, hesshe is strictly forbidden to sit for the
exam (even if the COVID-19 test that the student took showed a negative result).

A student who is unable to attend an exam being held on campus due to personal medical
reasons (a verified COVID-19 patient, exposure to a verified COVID-19 patient near the time of
the exam or the obligation to stay in isolation and symptoms of the illness shortly before the
exam), will sit for the exams during the second exam sitting, and if necessary, will be eligible to
sit for the exam on a special date, after submitting a reasoned application to the department’s
teaching committee. A student who is at high risk of developing complications in the event of
contracting COVID-19, or a student who resides with a family member who is at risk of
developing complications as stated, should contact the accessibility unit in the Dean of Students’
office, for special arrangements.

We wish you good health and success on your exams. Hopefully we can get back to normal
conditions at the beginning of the second semester, this coming spring.

Sincerely yours,
Barak Medina, Rector
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