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December 23, 2020

Dear Colleagues,
| am pleased to send you this update on various issues.

1. Preparations for the second exam period during COVID-19. The first semester will end on January
22nd 2021, and the exam period will begin immediately thereafter. It is likely that we will not yet be
able to hold all exams on campus. In light of this, we are preparing to administer online exams
alongside on-campus exams. Numerical scores will be assigned. The exam administration plan is
attached (Appendix A). The main points of the plan: We will hold as many exams on campus as
possible. During the coming week, we will determine the list of exams that will take place on campus,
provided there is no change in the Ministry of Health regulations. Special arrangements have been
established regarding the manner in which these on-campus exams will be administered, as well as
arrangements regarding those students who will not be able to sit for the exam on campus. The rest
of the exams will be held online, in a format to be determined by each unit and published by
December 315, 2020.

Learning at the University is going well. Instructors have been making special efforts under these
trying circumstances, and in many cases, the quality of teaching has increased thanks to the use of
digital means and an increase in the number of assignments during the semester. That said, there is
a real concern that the quality of learning has been impaired due to social distancing. The students’
difficulties in meeting and studying together impairs the quality of learning. In addition, many
students face anxiety created by the pandemic, and deal with economic hardships due to the high
unemployment rate among the student population. We must take this into account when preparing
for the exam period. As in the previous semester, it is not appropriate to lower the academic level
required on the exam. Rather, special efforts should be made in preparing students for the exam.
We recommend that instructors hold special review sessions, during which students can practice
solving exams from previous years; encourage students to meet in joint study groups; and avoid, as
much as possible, the use of copying prevention measures that may impair students’ ability to express
their skills properly. Many thanks again for your extraordinary efforts.

2. More about teaching during the COVID-19 period. Many students have avoided coming to
campus during this period, and do not meet with their peers. This issue came up repeatedly in my
meetings with students for whom | serve as their personal mentor. All of the students | mentor
visited the campus for the first time this semester when they came to meet with me, and none of
them had physically met any other students this semester. | hope these meetings have encouraged
them to meet more often on campus. To me, the severity of the situation caused both distress and
a sense of failure.

3. Last week, we sent out to the academic units a summary of data dealing with several aspects of
the units’ achievements. One report, prepared by a team led by the Dean of Students, deals with
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student satisfaction. The report includes detailed data, which presents a complex picture: Overall
satisfaction continues in the upward trend that we have been seeing for several years; yet satisfaction
with specific aspects is not uniform, and we need to improve in many areas. A notable aspect is the
positive correlation between improvement in conduct (most of the efforts have been made in raising
the academic level of learning) and the significant improvement in the degree of student satisfaction.

A second report, prepared by the Strategic Planning Unit in the President’s Office, summarizes the
units’ achievements in the Budgetary and Planning Committee’s teaching and research model, in
comparison with their achievements in previous years and the achievements of similar units in other
institutions in Israel.

The data relating to the University as a whole are attached to this letter (Appendices B and C). As
mentioned, detailed reports, specifying additional data regarding each department were provided
to the heads of the units. The units’ leaders were asked to distribute the two reports to all faculty
members in the unit, and to prepare a report on the main findings that can be gleaned from these
reports, especially regarding long-term trends. They were also asked to detail the main steps to be
taken in order to continue to improve.

4. Brief update on achievements in the research field. The Israel Innovation Authority has published
a first call for proposal for funding for projects in the field of Bioconvergence. This is a field that
incorporates research in biology with engineering, artificial intelligence, computational biology,
physics, nanotechnology, materials science and more. Led by Yissum, 11 projects were submitted
by HU]JI researchers (out of 39 projects submitted from throughout Israel, about 28% of the
submissions), and 7 projects were approved for funding (out of 11 approved in total, about 63% of
the projects approved!) .

We have seen an increase in submissions for competitive research funds, which is also expected to
lead to an increase in research grant awards. The limited resources and growing needs makes the
competition harder from year to year, and University researchers’ great commitment to submitting
proposals is admirable and well worth mentioning. In the field of personal research grants from the
Israel Science Foundation (ISF), University researchers submitted 355 applications this year—a new
record for the University. Many thanks to the excellent staff of the HUJI Research and Development
Authority’s Israel Section, who worked especially hard during the past several weeks. Below are the
main data:
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ISE 2018 2019 2020 2021
submitted [won [share|submitted [won | share |submitted [won sharepubmitted

Social Sciences,
Education, Business
Administration, Social 78 30 10.38 82 22 | 0.27 98 30 10.31 109
Work, Law
Humanities 52 32 10.62 58 251 0.43 44 22 10.50 54
Life Sciences (Life
Sciences, Medicine, 87 39 10.45 92 40 | 0.43 102 36 (0.35] 105
Pharmacy, Agriculture)
Exact sciences (physics,
chemistry,
mathematics, 64 26 (0.41 59 23| 0.39 77 331043 87
computer science,
Earth)

Total 281 [127(0.45] 291 (110] 0.38 321 [121(0.38] 355

completion)

We have also seen an increase in the number of submissions to EU research funds (ERC), which has
not yet been translated into an increase in the number of awards, but continues to reflect our
University’s leadership. Here, too, is an opportunity to thank the excellent staff of HUJI Research
and Development Authority’s Europe Section, which works in a professional and dedicated manner
and assists in the preparation of the many research proposals. The increase in the number of
proposals is illustrated in data in Consolidators grants (7 to 12 years after doctoral degree

ERC Cozr(;szzlidators Applicants fsts:fa(;e Recipients Total
Hebrew U 24 8 3 3/24
Tel-Aviv 24 12 6 6/24
Weizmann 12 7 4 4/12
Technion 10 7 2 2/10
BGU 3 3 0 0/3
Bar-llan 11 4 2 2/1
Haifa 5 0 0 5/0

Here are the main data for recent years regarding ERC grants (winners of 2020 Advanced grants will
be published in April 2021):

ERC 2018 2019 2020
Starting|Cons [Advanced|Synergy [Starting|Cons [Advanced|Synergy [Starting| Cons JAdv|Synergy
Hebrew | 7 2 3 1 7 2 3 0 6 3 1
Tel Aviv 4 6 3 0 8 4 0 0 8 6 1
[Weizmann| 5 |1 1 1 6 | 6 2 1 3 |4 0
Technion| - - - - 8 0 0 0 1 2 0
Ben-Gurion| 0 1 0 0 0 1 0 0 3 0 1
Bar llan 2 0 0 0 4 1 0 0 2 2 0
Haifa 1 0 0 0 0 0 0 0 1 0 0
—
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5. In approximately a year and a half, the National Library will move to its new location, next to
the Government Offices, and the Library building will return to the University’s ownership. The
President has appointed an advisory committee to examine possible uses of the Library building. |
turn to you, on behalf of the advisory committee, to receive your suggestions on how best to utilize
this unique building. The building was erected in 1961 and is situated in the center of the Safra
Campus in Givat Ram. The building has been declared a historic preservation site, and it includes
the Ardon stained-glass windows. The building’s area is approximately 25,000 sqm and includes three
underground floors and three floors aboveground. You can read more about the history of the
building in the article by Amit Naor here (in Hebrew). Please send your suggestions to the Rector’s
Office (rector @ savion .huji.ac.il) by January é6th, 2021.

Wishing you good health, continued good deeds!

Barak Medina, Rector
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Appendix A

December 9, 2020

The Hebrew University of Jerusalem Exam Period Outline for the First Semester of the 2020-2021
Academic Year

The Hebrew University is preparing to hold exams at the end of the first semester of the 2020-2021
academic year, in a format that will ensure the protection of the health of students and members
of the administrative and academic staff, while maintaining the integrity of the exams and providing
students with numerical scores.

The Rules in Effect

1. The exam period is scheduled to span from January 24th 2021 to March 11th 2021. According to
the rules currently in force, along with the obligation to wear a mask, maintain social distance and
the obligation to carry out home isolation in relevant cases, it is permissible to hold on campus
"exams at a rate not exceeding 10% of all examinations to be held at the institution during the period
that these regulations are in effect.”

2. According to the existing rules, the maximum number of examinees allowed in the examination
hall is as follows: In a class of up to 60 square meters — up to 15 examinees and staff members of
the institution (including proctors) may be present; In a class whose size is between 60 and 150 square
meters — up to 25 examinees and staff members may be present; In a class whose size is over 150
square meters — up to 50 examinees and staff members of the institution may be present. These
numbers are similar to what is customary during normal times.

There is no certainty that these rules will be in effect during the exam period, and the outline below
refers to various possible scenarios.

Exams on Campus

3. As many exams will be held on campus as possible, in accordance with the rules that will be in
effect during the exam period.

4. In light of the possibility that it will only be possible to hold a portion of the exams on campus,
each faculty will divide the exams into a hierarchy consisting of three groups: high, medium, and
low importance. The faculty will state (in a concise manner) the main considerations for including
courses in a certain group. Relevant considerations include: There are many examinees for a given
exam; exams that are not based on writing a long text; exams that are particularly difficult to adapt
to an online environment; the weight of the exam in the final grade is high; the exam requires closed
material (with or without permitted aids) and more. The Rector’s Office will determine the courses
for which the exams will be held on campus, subject to the quota that will be in effect. Preference
will be given to exams for which the faculties will send the list (as per above), with the reasons, to
the Rector’s Office, by December 2214, 2020. After the list is formulated, students will be notified
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uniformly, on behalf of the Rector’s Office. The departments will then publish the list of exams to
be administered on campus. The notice will be sent by December 31st 2020.

5. The following special arrangements will apply for examinations at the conclusion of courses that
were taught in the first semester of 2020-2021 academic year:

A) Notwithstanding the provisions of the University’s Teaching Policy and Procedures, students
who are required by the Ministry of Health to be in home isolation due to the COVID-19
epidemic at the time of the scheduled examination (including cases in which the student has
developed symptoms that raise suspicion that the student has been infected with the virus), and
will not be able to come to campus to be examined on the first or second exam date, shall be
entitled to be examined on a special date, provided that the student submits a certificate signed
by a doctor, detailing the circumstances that prevented the student from attending the
examination, to the department’s secretariat. The special exam dates will be held as close as
possible to the beginning of the second semester.

B) Students who, due to special personal medical circumstances, are at risk of complications if
they contract the COVID-19 virus, and it is anticipated that due to these circumstances, the said
students will not be able to sit for the exam on campus even at alternate exam dates, may submit
a detailed application to the student dean’s accessibility unit, no later than three weeks before
the first exam date. Those students who receive approval from the accessibility unit will be eligible
to take an online exam on the same day and time as the exam being held on campus. The online
exam will be held under the conditions set out in section 10 below .

C) Students who are not Israeli citizens, and who will be abroad on the date of the exam, shall
be entitled to take the online exam on the day and time that the exam is administered on campus.
To this end, an application must be submitted to the department secretariat, no later than three
weeks before the first exam date. The online exam will be administered under the conditions set
out in section 10 below.

6. Students, and all other persons present in the exam hall, must wear a mask during all of the exam.
The instructor must prepare a seating chart for the classroom, which will allow us to inform a student
who sat near an examinee who turned out to be a COVID-19 carrier, of the need to be tested for
the virus and to remain in home isolation. The seating chart will be kept in the department
secretary’s office, or the relevant academic unit secretary’s office, for two weeks after completion
of the exam. Measures must be taken to avoid crowding at the entrance and at the exit from the
class, and exit from the hall will be done in an orderly fashion, according to seating rows. Please
instruct the exam proctors in this regard.

7. An examination that took place on campus on the first exam date may take place in an online
format on the other dates, if this is required by changes in Ministry of Health guidelines that will be
in force on the exam dates.
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Online Exams

8. The provisions set forth below apply to exams that are not defined as “home exams.” The
provisions regarding “home exams,” in which the time allowed for submission of the assignment is
over 72 hours, and which is deemed to be a written assignment, are set forth in the Teaching Policy
and Procedures regulations.

9. Generally, if an exam took place in an online format on the first date, the exam will also be
conducted online on the other dates. However, if the health status allows it, the relevant faculty
dean may determine that the exam will be held on campus on the other dates.

10. Generally, the exams that will be conducted online will be held in the following format:
A) The exams will be conducted using the ExamMoodle exam software.

B) The faculty/independent school may determine that the examinees shall activate their mobile
phone camera (only, or in addition to their computer camera) and connect to the instructor
and/or exam proctor via Zoom software in order to be supervised during the examination. The
camera will be positioned so that the subject’s upper body and the desktop that includes the
computer screen can be seen.

O) The department may determine that during exams (in whole or in part), computer monitoring
software will be installed and run on the examinee’s computer. The software prevents files from
being opened and prevents browsing websites. The software will be provided by the University.

11. The rules that apply to exams that take place on campus will also apply to online exams, including
a ban on using the phone during the exam (except for being filmed, as stated above); a ban on
speaking during the exam for any purpose; a ban on browsing websites or using any material not
approved in advance; and additional arrangements to be determined by the dean and published in
advance. Examinees may ask the instructor clarification questions by writing a short message
addressed to the instructor only (and not to the other examinees) through the private chat channel
that exists in the Moodle exam environment. In addition, the rules in the Teaching Policy and
Procedures provisions regarding the administration of exams, with the required changes, will apply
also to online exams, including: teacher availability during the exam to answer clarification questions;
accommodations during the exam for people with disabilities; extension of time for those eligible
etc.

12. Students who will not be able to take the exam under the conditions stated in section 10 above
(for example, due to the lack of a suitable place to be examined off-campus) will be allowed to sit
for the exam on campus, to the extent permitted by government directives and within space
limitations. The exam on campus will be in an online format, identical to the one in which the exam
will be held for those who take the remote exam. In order to be eligible to sit for the exam online,
from campus, the student must submit an application to the department secretariat requesting to

M0507 o addl g ldgl s ldeall o | ML Scopus, Jerusalemn 9190500, lsrael | 9190507 0N, 00N% 0 0

rector@savion.huji.acil | F+972.2581023 0p9 | T+972.2 5882918/20 19



AP | 7370 P73 ‘oo U"Lﬂfﬂ'l':l TM2UT e aNINGT
Prof. Barak Medina | Rector THE HEBREW UNIVERSITY OF JERUSALEM
jais) | Wan &y jguugbg i il @eldygl v &) neall deolall

sit for the exam on campus, at least three weeks prior to the exam date. Examinees will be tested
in pre-determined classes (and if possible, also in the computer labs).

13. Generally, the duration of an online exam will be up to two hours. The dean may approve that
the duration of the exam will be longer.

14. Going to the restroom during an online exam:

A) In an online exam, students are forbidden to leave the supervised exam room before
submitting the final answer for the first 90 minutes of the exam. The faculty/school may shorten
(but not extend) the length of time during which students are prohibited from leaving such an
examination room.

B) A faculty/school may determine that the examination will be divided into two sections of
time, in each of which the examinees will be able to answer only a certain part of the questions.
In such a case, students shall be provided a break between the first and second section of the
exam.

15. The course instructor may use arrangements to reduce copying offered in the Moodle exam
environment and other arrangements. In determining the arrangements, the instructor must take
into account the effect that these arrangements may have on the students’ ability to express their
knowledge. Instructors must inform students in advance of the details of the arrangements to be
made. Each class or department in which the exam supervision software will be operated will hold
a short demo exam, which will include the use of the software, for the purpose of practice.

16. In the event of a malfunction that prevents all examinees from completing an examination at
any given scheduled date, the department may, with the dean’s approval, set an alternative
examination date that is close to the original examination date, but examinees will also be given the
option to choose to sit for the examination at the special date.

Notices to Faculty and Students

17. Each faculty/school (or each department/division /school, in accordance with the dean’s
decision) will determine, (pending the teaching committee’s approval), the examination period
outline, in accordance with the above, while deciding how to act in matters in which units have
been given discretion. The detailed outline will be sent to the Rector, for approval, by December
24th 2020.

18. Once the outline has been approved, a notice detailing the outline will be sent to the academic
and administrative staff.

In addition, a notice will be sent to students by December 315, 2020, detailing the exam arrangements
and providing details of exams that are set to take place on campus.
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