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EXECUTIVE SUMMARY



Executive Summary of the Review Committee for the
Departments of Political Science and International Relations
June 21, 2007

From June 17 to 21, 2007, an international review committee convened at the Hebrew
University in Jerusalem. It was charged by the Rector with assessing the performance,
academic standing, and interrelations in teaching and research of a complex of units in the
study of politics, government, and international relations. The committee focused closely on
the Department of Political Science and Public Administration (founded in 1950) and the
Department of International Relations (separate from Political Science since 1969), and also
considered the relations of these departments to the Leonard Davis Institute for International
Relations (established in 1972), the Gilo Center for Citizenship, Democracy, and Civic
Education (established in 2001), and the Federmann School of Public Policy and Government
(founded in 2000). Professor Theda Skocpol of Harvard University chaired the review
committee, and its other members were Professor Peter Mair of the European University
Institute, Professor Helen Milner of Princeton University, Professor Thomas Risse of the
Freie Universitaet of Berlin, and Professor lan Shapiro of Yale University.

During its time at the Hebrew University, the review committee met with the chairs
and directors of all the units, and also with undergraduates, MA and PhD students, and junior
and senior faculty in the departments of Political Science and International Relations. We
were generally impressed by the commitment and energy of faculty and students and their
ability to maintain major departments in a situation of tight resources. Research and teaching
are internationally engaged, and both departments have impressive scholars of international
repute with active research agendas. Political Science has particular strength in political
philosophy and the study of Israeli politics and is fostering an impressive new venture in
political communication. International relations has special research and instructional
strengths at the intersection of international relations with law and diplomacy. Existing
strengths should be sustained and renewed for the future.

We also noticed positive features of collegial climate. Political Science has achieved a
remarkable spirit of cooperation and volunteerism among faculty under the leadership of the
outgoing chair, Jeffrey Macy. In International Relations we were impressed by the energetic
leadership of the chair, Arie Kacowicz, and also take special note of the cooperative
connections to the Law School, as well as the vital research workshop for PhD students,
which has created unusually good morale in that sector of the graduate program.

The review committee has also identified important lacunae in Hebrew University's
research and teaching about politics and international relations. There is little doubt that the
departments of Political Science and International Relations remain leaders within Israel and
internationally, yet even the best academic units must avoid complacency and remain agile
enough to seize new opportunities. Each department faces important challenges in moving
beyond traditional strengths and grasping new opportunities in research and educational
practice. The various units we visited, and many of their components, are too often operating
in mutually defensive isolation. In consequence, resources are underutilized and
opportunities for cooperation are missed, with the result that the whole becomes less than the
sum of its parts.

Throughout this report, we encourage faculty and administrators to rethink
appointment and promotion procedures and routines for resource allocation, so as to
encourage complementarities and innovation rather than reproduce separate and self-
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contained entities and traditions. Procedures and decisions need to become sufficiently
flexible to allow the departments and centers involved in the study of politics and
international relations at Hebrew University to take the best advantage of available people and
funding beyond as well as within Israel.

The review committee poses four major goals and offers a series of specific
recommendations to achieve them.

Goal: Renew and develop the Departments of Political Science and International Relations as
major departments in Israel and internationally, especially by fostering new synergies
between the two departments and between them and the School of Public Policy and
surrounding centers.

(1) We recommend the rapid and steady development of a jointly appointed cluster of
faculty, including mid-career tenured faculty, to propel to research and direct a joint
graduate program at the intersection of Political Science and International Relations in
internationally recognized areas of political science not sufficiently present in either
department. Priority should be given to recruitments in international political economy,
security studies, and the study of international institutions, including scholars who use
models or statistical data. This is not a recommendation to merge the two departments
now, but rather to add underrepresented research and methodological strengths to both.
The new cluster of faculty can be built in part by extending joint appointments to mid-
career faculty already in each department, but there should also be two or more
incremental joint appointments, including at the early tenured level.

(2) The recently created Federmann School of Public Policy needs to strengthen its ties to
the surrounding disciplines, especially political science. A regularly convened Academic
Committee should have the authority to provide strong collegial guidance on strategy as
well as faculty appointments, and should include at least two political scientists and two
economists. We applaud the current rule that the great majority of faculty appointments to
the School should be joint with academic disciplinary departments. This should continue,
and any PhDs granted through the School should be supervised by two advisers, one of
whom should come from the cognate disciplinary department.

(3) The Davis and Gilo Centers provide important support for teaching and research, and
their resources could be even more effectively deployed. We call for the continuation of
the Davis Center's current practice of channeling the preponderance of its funds into
research grants for faculty and graduate students, and urge special emphasis on funding
collaborative projects that include graduate students and junior faculty members. The
Davis Center might also usefully support access to data sets and travel to gather research
evidence; and it could offer seed support to encourage faculty applications for external
funding. Although postdoctoral fellows might be housed in its space, scarce Davis Center
funds should not be diverted to provide stipends for postdocs or visitors. The Gilo Center
fosters imaginative and unique projects in civic education. These should remain the
primary emphasis, but the review committee also hopes that a portion of Gilo resources
can be used to support relevant research by graduate students and young faculty.

Goal: To enhance graduate education by institutionalizing cooperation between Political
Science and International Relations, and by increasing levels of support for graduate students
in all of the research MA and PhD tracks offered in both departments.



4) The expanded cluster of jointly appointed faculty recommended above should supervise
the joint research MA track and PhD in political science and international relations,
focusing especially on international political economy, international institutions, and
security studies.

(5) Through departments, centers, and faculty research grants, increased resources should
be devoted to the support of research MA students and PhD candidates in all parts of
Political Science and International Relations, in order to reduce the reliance on outside
employment that slows progress to degree completion.

(6) Committees, not just individual faculty, should actively supervise PhD students, and
junior faculty should be allowed to serve as the primary advisor.

Goal: To foster undergraduate programs that encourage language learning and study
abroad; provide internships and orientations to career opportunities; and connect academic
theories and skills to thinking about real-world problems and issues.

(7) The BA program in International Relations might appropriately be relabeled
"International Studies™ and offer full credit for language training and/or study abroad
linked to joint majors in various regional area specialties.

(8) Both Political Science and International Relations need more resources to support large
undergraduate programs. More teaching assistants should be provided for basic
introductory courses, especially in Political Science.

(9) Most undergraduates do not intend to become academic scholars, so courses for them
should use real-world problems and cases to show the value and relevance of theories and
skills. Internship opportunities and career orientation workshops can also help
undergraduates connect university training to occupational choices.

Goal: Enhance flexibility in the appointment of faculty and support for research in priority
areas within and across departments.

(10) To offer departments and administrators better control over the shape as well as the
quality of new appointments, planning for priority areas within and between units needs to
allow the dedication of slots over multiple years, so that predictable searches can continue
until a strong and available candidate is approved.

(11) Especially in priority areas where strong young-tenured leadership is needed, rules
of appointment should facilitate tenured appointments of external candidates at the Senior
Lecturer and Associate Professor Level.

(12) The appointment of scholars from abroad in priority areas could be facilitated by
allowing part-time appointments and relaxing the requirement to use Hebrew for teaching
at the graduate level.

(13) To tap all of the available talent, pools for faculty positions must be broadened and
applicants sought from currently underrepresented groups, including women. Graduate
students from such groups may also need extra support to gain experience abroad and
demonstrate their ability to do publishable research.
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COMMITEE'S REPORT



Report of the Review Committee for the
Departments of Political Science and International Relations

I. INT RODUCTION

From June 17 to 21, 2007, an international review committee convened at the Hebrew

University in Jerusalem. Professor Theda Skocpol of Harvard University chaired the
committee, and its other members were Professor Peter Mair of the European University
Institute, Professor Helen Milner of Princeton University, Professor Thomas Risse of the
Freie Universitaet of Berlin, and Professor lan Shapiro of Yale University.
The review committee was charged by Rector Haim D. Rabinowitch with assessing the
performance, academic standing, and interrelations in teaching and research of a complex of
units in the study of politics, government, and international relations. Informed by thorough
reports of research, teaching, and administrative activities, the committee focused closely on
the Department of Political Science and Public Administration, which was founded in its
modern form in 1950, and on the Department of International Relations, which has been a
separate department since 1969. The committee also considered the relations of these
departments to the Leonard Davis Institute for International Relations (established in 1972),
the Gilo Center for Citizenship, Democracy, and Civic Education (established in 2001), and
the Federmann School of Public Policy and Government (founded in 2000).

During its time at the Hebrew University, the review committee met with the chairs
and directors of all the units, and also with undergraduates, MA and PhD students, and junior
and senior faculty in the departments of Political Science and International Relations. We
were generally impressed by the commitment and energy of faculty and students and their
ability to maintain major departments and active centers in a situation of tight resources.
Research and teaching are internationally engaged, and both departments have impressive
scholars of international repute with active research agendas. Political Science has particular

strength in political philosophy and the study of Israeli politics and is fostering an impressive
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new venture in political communication. International relations has special research and
instructional strengths at the intersection of international relations with law and diplomacy.
Both Political Science and International Relations have large undergraduate enrollments,
testimony to the attractiveness of these subjects to Israeli university students, and both
departments are mounting credible curricula with modest and constrained faculty and
administrative resources.

We also noticed positive features of collegial climate. Political Science has achieved a
remarkable spirit of cooperation and volunteerism among faculty under the leadership of the
outgoing chair, Jeffrey Macy. Faculty of all ranks told us that virtually everyone pitches in
above and beyond what he or she is directly compensated to do, and this makes it possible to
maintain effective committees and decision-making procedures. In International Relations we
are impressed by the energetic leadership of the chair, Arie Kacowicz, and also take special
note of the cooperative connections to the Law School, as well as the vital research workshop
for PhD students, which has created unusually good morale in that sector of the graduate
program.

The review committee urges Hebrew University to sustain and build upon the existing
strengths of the Departments of Political Science and International Relations and associated
units. We hope that some of the reductions in effective faculty strength that have occurred in
recent times, even in the face of rising student enrollments, can be reversed in future years;
and we concur with suggestions from both departments that administrative and instructional
support needs to be enhanced.

At the same time, with the aid of self-appraisals and recommendations from our
colleagues in the two major departments, the review committee also notes important lacunae
in Hebrew University’s research and teaching about politics and international relations. There
is little doubt that the departments of Political Science and International Relations remain

leaders within Israel and internationally, yet even the best academic units must avoid



complacency and remain agile enough to seize new opportunities. Each department faces
important challenges in moving beyond traditional strengths and grasping new opportunities
in research and educational practice. The various units we visited, and many of their
components, are too often operating in mutually defensive isolation. In consequence,
resources are underutilized and opportunities for cooperation are missed, with the result that
the whole becomes less than the sum of its parts.

Throughout this report, we encourage faculty and administrators to rethink
appointment and promotion procedures and routines for resource allocation, so as to
encourage complementarities and innovation rather than reproduce separate and self-
contained entities and traditions. Procedures and decisions need to become sufficiently
flexible to allow the departments and centers involved in the study of politics and
international relations at Hebrew University to take the best advantage of available people and
funding beyond as well as within Israel.

The review committee poses four major goals and offers a series of specific
recommendations to achieve them. The following sections of this report explain the rationale

for each goal and associated recommendations.

1. POLITICAL SCIENCE, INTERNATIONAL RELATIONS, AND PUBLIC POLICY

Goal: Renew and develop the Departments of Political Science and International Relations as
major departments in Israel and internationally, especially by fostering new synergies
between the two departments and between them and the School of Public Policy and
surrounding centers.

Most political science departments in the United States, Europe, and beyond include
international relations (“IR”) as a major subfield, along with the study of domestic politics,

comparative politics, normative political theory, and research methodology. @ When
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international relations is one subfield within an encompassing political science department, it
Is often easier to encourage research and instruction crossing subfield boundaries — especially
work that links “IR” to comparative politics or examines domestic politics in transnational
economic or strategic contexts. For specific historical reasons, Political Science and
International Relations have evolved as separate departments at Hebrew University.
Separation has allowed each department to develop some unique emphases (e.g., on political
theory in Political Science, on international law in International Relations), but separate
development may also have undercut possibilities for the full flourishing of cross-subfield
linkages, as well as frustrating the growth of international political economy, security studies,
and the study of international institutions. All of these are specialties that should be natural
strengths at Hebrew University, and some are areas in which formal modeling or statistical
research are typical across the world of political science, yet underdeveloped at Hebrew
University.

The review committee considered whether it might make sense for Political Science
and International Relations simply to merge in the near future, but we decided against
recommending this step. Both are large departments with distinctive strengths, traditions, and
organizational cultures. Rapid merger might undercut strengths without fostering true
commonalities and synergies, especially since a newly merged department would be a huge
behemoth within the Faculty of Social Science, struggling to serve more than a thousand
undergraduates. Instead of an awkward merger, the committee urges a focus on building
bridges through joint appointments and instructional activities, as follows:

(1) We recommend the rapid and steady development of a jointly appointed cluster of
faculty, including mid-career tenured faculty, to propel to research and direct a joint
graduate program at the intersection of Political Science and International Relations in
internationally recognized areas of political science not sufficiently present in either
department. Priority should be given to recruitments in international political economy,
security studies, and the study of international institutions, including scholars who use

models or statistical data. This is not a recommendation to merge the two departments
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now, but rather to add underrepresented research and methodological strengths to both.
The new cluster of faculty can be built in part by extending joint appointments to mid-
career faculty already in each department, but there should also be two or more

incremental joint appointments, including at the early tenured level.

Discussions with junior and senior faculty in both departments convinced members of
the review committee that future ties between International Relations and Political Science
cannot be built solely through incremental joint faculty appointments at the entry, nontenured
faculty level. Jointly appointed non-tenured faculty can find themselves pulled apart, and
cannot invest maximally or credibly in institution-building at a juncture in their careers where
they need to develop portfolios of publications to present at looming tenure reviews. Yet
rapid progress is necessary in strengthening the various aspects of contemporary international
relations research at Hebrew University, including through the establishment of an appealing
and credible joint research MA track and joint PhD studies — ideally institutionalized in a
regularly meeting research workshop for graduate research students and several jointly
appointed faculty. Mid-career tenured faculty are the natural leaders of this new joint
program, which can also help to mentor and develop the research and teaching of nontenured
faculty. Hence, the review committee strongly recommends that department leaders and
administrators look for ways to give full joint appointments to a few mid-career faculty
already at the university, and at the same time designate new joint faculty slots in
international relations to be filled at the tenured Senior Lecturer and Associate Professor
levels. Overall, a cluster of at least four to six faculty joint between Political Science and
International Relations will be needed to foster robust research and graduate instruction in
international political economy, strategic studies, and the study of international institutions
and transnational organizations; and we believe that four of these jointly appointed faculty

should be existing and new mid-career tenured scholars.
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In addition to pondering the connections between Political Science and International
Relations, the review committee also examined the ties of both departments to the recently
established School of Public Policy, which has natural overlaps with the political science
discipline, and looked at the ways in which the Gilo Center and the Davis Center intersect
with and support departmental missions.

The Federmann School is primarily focused on a vital mission, to educate MA
students who will follow careers in governmental service and related realms of public policy
making in Israel. The location of Hebrew University near the Israeli seat of government
makes this an obvious field of educational endeavor. Clearly, as the School’s leaders stressed
to us, a vital program of master’s instruction and policy-relevant research must draw upon
multiple social science disciplines. Nevertheless, most schools of public policy across the
world maintain especially strong intellectual linkages to the disciplines of political science
and economics, for obvious reasons. On the political science side, it makes little sense to
foster instruction or case study research on public policy apart from an understanding of the
dynamics of the political process. Furthermore, at Hebrew University, political science
includes strength in the study of Israeli politics and political thought about citizenship, so the
department has much to offer the Federmann School of Public Policy. We note that the
presence of political science in strategic academic planning and direction for the School is
less than optimal, and hope that in future years a robust, regularly meeting Academic
Committee for the Federmann School can include at least two political science faculty (who
are not on leave or otherwise engaged).

A final consideration for the review committee was the credibility and integrity of
PhD degrees to be offered in part through the School of Public Policy. We believe that PhD
degrees in public policy must be grounded in mastery of cognate academic disciplines, as well

as in research about a specific policy area. Hence, such degrees should not be offered by the
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School of Public Policy in isolation, but only through committees of faculty advisers formed
in collaboration with surrounding disciplinary departments.
The various considerations just summarized lie behind the review committee’s

recommendation to strengthen political science in the Federmann School:

(2) The recently created Federmann School of Public Policy needs to strengthen its ties to
the surrounding disciplines, especially political science. A regularly convened Academic
Committee should have the authority to provide strong collegial guidance on strategy as
well as faculty appointments, and should include at least two political scientists and two
economists. We applaud the current rule that the great majority of faculty appointments to
the School should be joint with academic disciplinary departments. This should continue,
and any PhDs granted through the School should be supervised by two advisers, one of

whom should come from the cognate disciplinary department.

The review committee was also pleased to learn about the ways in which centers
support department activities. The Gilo Center supports aspects of the teaching and research
mission of the Department of Political Science — especially by linking normative political
theory to citizenship education and the understanding of engaged citizenship in Israel. In
myriad ways, the Davis Center supports research in International Relations and other
programs at Hebrew University. Faculty and research-oriented graduate students in Israel
work in an environment in which resources to support research are precious and hard to come
by, and both of these centers have made a salutary difference in key areas.

Through its fellowship and grant programs, the Davis Center especially seemed to us
to have created an environment of high morale and reasonable research support in the
International Relations PhD program. We recommend that the Davis Center continue to
channel most of its resources to support the research of graduate students and faculty, with as
much priority as possible for encouraging research collaborations that include senior faculty,
junior faculty, and graduate students working together on one project or on an interrelated set
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of projects. The Davis Center might well enhance the research climate at Hebrew University
by housing international visiting scholars and postdocs, providing office space and some
computer and administrative support. Clearly, the Center needs administrative resources to
manage and feature conferences, workshops, and research grant programs. But scarce funds
should not be diverted to provide stipends for outside visitors. We hope that the Davis Center
will continue to devote the bulk of its resources to supporting faculty and graduate student
research, as well as to providing shared data sets and perhaps seed grants to encourage faculty
to apply for available research grants not only from sources within Israel but also from U.S.,
European Union, and other international sources. The Center provides a vital service in jump-
starting and sustaining widespread networks of faculty and graduate student researchers at
Hebrew University, and it should take pride and credit for that function. The Davis Center
should be a major source of support for the new joint research MA and PhD program in
international relations, strengthening the professional juncture between Political Science and
International Relations.

As for the Gilo Center, much of its mission stretches beyond Hebrew University to
address Israeli education as a whole. We applaud that, yet also hope that the Gilo Center will
renew its recently suspended program for funding research by Hebrew University graduate
students that is closely connected to the understanding of engaged citizenship in Israel. This
has strengthened a unique juncture between Political Science and Israeli educational policy,
and we hope that the research component will remain a part of Gilo Center priorities in the
future.

Overall, our recommendation about the centers supporting the Departments of

Political Science and International Relations reads as follows:

(3) The Davis and Gilo Centers provide important support for teaching and research,
and their resources could be even more effectively deployed. We call for the continuation

of the Davis Center’s current practice of channeling the preponderance of its funds into

15



research grants for faculty and graduate students, and urge special emphasis on funding
collaborative projects that include graduate students and junior faculty members. The
Davis Center might also usefully support access to data sets and travel to gather research
evidence; and it could offer seed support to encourage faculty applications for external
funding. Although postdoctoral fellows might be housed in its space, scarce Davis Center
funds should not be diverted to provide stipends for postdocs or visitors. The Gilo Center
fosters imaginative and unique projects in civic education. These should remain the
primary emphasis, but the review committee also hopes that a portion of Gilo resources

can be used to support relevant research by graduate students and young faculty.

I11. GRADUATE EDUCATION

Goal: To enhance graduate education by institutionalizing cooperation between Political
Science and International Relations, and by increasing levels of support for graduate students

in all of the research MA and PhD tracks offered in both departments.

As visitors from the United States and Europe, we were struck by the difficult
circumstances faced by graduate students studying for advanced research degrees (the
research MA or the PhD). Very few have fellowships or research assistantships that allow
them to spend large portions of their working time on advanced research. Many hold one or
more jobs outside the university in order to support young families, which means that
graduate students may not be on campus often, or at the same time as their peers. Material and
family circumstances make it difficult to build research communities, to involve MA and PhD
students in research groups, and to encourage supportive ties among fellow students.
Understandably, graduate students take many years to complete their degrees, and many drop

by the wayside. Valuable research talent is wasted.

The international review committee realizes that many of the circumstances listed

above are unlikely to change quickly, or for most graduate students. In the recommendations
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we offered in the previous section, we urged that Hebrew University centers do all they can to
channel fellowships and research grants to graduate students, and we suggested that research
funding policies encourage the involvement of students in faculty-led research projects and
groups. In the introduction to this report, we noted the high morale we found in the
International Relations PhD program, which we attribute in part to the greater availability of
funding for graduate students (especially from the Davis Center), as well as to the
camaraderie encouraged by the regular research workshop for faculty and graduate students
organized in that department. We urge that the Political Science Department do more to
involve graduate students in research workshops, and we recommend that the research-
oriented international relations MA/PhD program jointly run between Political Science and
International Relations establish a regularly convened workshop where faculty and students

share their own work in progress.

More generally, administrators and departmental and center leaders at Hebrew
University would be well advised, in our view, to channel resources toward the support of
promising research MA students and PhD students in all areas of political science, including
international relations. In addition, well-targeted administrative resources might help Israeli
graduate students in all areas of political science to apply for research fellowships or grants,
summer research opportunities, and postdocs abroad — in Europe as well as the United States.
The increased availability of international PhD summer schools in various specialized areas
can prove especially beneficial to departments at Hebrew University which do not have
sufficient resources to sustain all desirable aspects of PhD training; and these programs can
help students gain the international experience necessarily for building research careers in

Israel.

Across the academic world, most universities are moving in the direction of
encouraging graduate students to do MA and (especially) PhD research under the supervision

of committees of jointly responsible faculty advisors, moving beyond the single powerful
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advisor model for graduate study. Formally, each PhD student at Hebrew University has his
or her thesis project approved by a committee, and we urge that this committee include junior
as well as senior faculty and that all its members remain in touch with the graduate student as
he or she develops the thesis. It will also be easier to encourage new research areas and the
use of quantitative as well as qualitative methodologies in MA and PhD dissertations if
nontenured faculty members can serve as the principal advisor on a thesis committee. We are
unsure whether university rules or departmental practices prevent or discourage nontenured
faculty from supervising graduate student dissertations, but we believe this practice should
change. Young faculty should get credit for advising graduate students or serving on their
committees, and graduate students should be encouraged to work with any member(s) of the
faculty in Political Science or International Relations whose interests intersect with their areas

of dissertation research.
Our specific recommendations for graduate education are, therefore, as follows:

(4) The expanded cluster of jointly appointed faculty recommended above should supervise
the joint research MA track and PhD in political science and international relations,
focusing especially on international political economy, international institutions, and

security studies.

(5) Through departments, centers, and faculty research grants, increased resources should
be devoted to the support of research MA students and PhD candidates in all parts of
Political Science and International Relations, in order to reduce the reliance on outside

employment that slows progress to degree completion.

(6) Committees, not just individual faculty, should actively supervise PhD students, and

junior faculty should be allowed to serve as the primary advisor.
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IV. UNDERGRADUATE EDUCATION

Goal: To foster undergraduate programs that encourage language learning and study
abroad; provide internships and orientations to career opportunities; and connect academic

theories and skills to thinking about real-world problems and issues.

Our committee met with selected undergraduates in Political Science, and with an
entire class of undergraduates in International Relations. We also learned about the unique
place of university and college training in the life course of Israeli young people. In other
nations, many young adults attend college for four years right after they graduate from high
school, but the transition from high school to adulthood for most young Israelis is centered in
military service, perhaps followed by a year off before pursuing undergraduate studies for just
three years. By the time they arrive at Hebrew University, most undergraduates are already
adults, and many are married with families and hold part time jobs. Israeli undergraduates are
expected to declare majors as they enter college or university, and do not have time to explore
multiple areas in a liberal arts format. They tend to be focused on acquiring skills and
contacts that will lead to future occupational careers.

In line with these overall realities, the young people we met, especially in the
International Relations class, told us that they are not very interested in academic theories in
the abstract, but many of their courses start with such theories, even the very large
introductory classes they take in the first two years. Students would prefer that their
professors and teaching fellows present “real-world” problems and scenarios, and then show
the relevance of academic theories and research skills to addressing such obviously relevant

issues. The International Relations undergraduates we met also told us that they would like to
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combine “international studies” focused on law, diplomacy, and real-world issues with the
study of languages and cultures in an major world region (such as Africa or Latin America or
the Far East). But requirements are not always structured to make such combinations easy,
especially when joint majors straddle the line between the Faculties of Humanities and Social
Sciences. We were told that the “point systems” currently in force between the two schools
frustrate logical undergraduate programs. We believe this is especially hurtful for
undergraduates in International Relations, and we urge the department to think of its
undergraduate offerings as having, in most cases, a different and less academic orientation
than its graduate programs (including the future, expanded international relations MA/PhD
program joint with Political Science). Perhaps the International Relations undergraduate
program should be renamed “International Studies” and stress tracks of various kinds that
combine departmental offerings with “area studies” courses focused on various world regions,
many of which may be offered in Humanities. Of course, more academic programs should
also be available to undergraduates, including those who jointly major in International
Relations and Political Science.

In addition to looking for classes that introduce theories and research skills in the
context of dramatic real-world problems — something that is always easy for teachers in
political science to do! — undergraduates in all areas of political science and international
studies obviously also value workshops and orientation sessions and internships that allow
them to make connections between their studies at Hebrew University and the opportunities
for public sector careers or careers in nonprofit organization that are available in and around
Jerusalem. Both Political Science and International Relations offer such resources to both
undergraduates and MA students, but more should and can be done. This might be a priority
area for new fundraising in support of the undergraduates programs, and these new resources

could also be used to support more teaching assistance, especially in larger first-year courses.
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Following these considerations, we end up with three specific recommendation to enrich

undergraduate education:

(7) The BA program in International Relations might appropriately be relabeled
“International Studies” and offer full credit for language training and/or study abroad

linked to joint majors in various area specialties.

(8) Both Political Science and International Relations need more resources to support
large undergraduate programs. More teaching assistants should be provided for basic

introductory courses, especially in Political Science.

(9) Most undergraduates do not intend to become academic scholars, so courses for them
should use real-world problems and cases to show the value and relevance of theories and
skills. Internship opportunities and career orientation workshops can also help

undergraduates connect university training to occupational choices.

V. INSTITUTIONAL AGILITY

Goal: Enhance flexibility in the appointment of faculty and support for research in priority

areas within and across departments.

During many sessions with the review committee, faculty and administrators
discussed the challenges of planning faculty appointments and ensuring a strong pool of
candidates to consider for positions at Hebrew University. Faculty in the departments told us
that they cannot easily plan to recruit in strategically identified areas such as international
political economy, because slots are not allocated to departments over multiple years.
Instead, we were told, departments conduct relatively open searches and take the strongest
contenders — candidates with proven track records of publications and visible international
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professional experience — to an appointments committee that compares nominations, each
year, from all social science departments. Because any given department cannot be sure it
will have a particular kind of slot to offer, and certainly cannot be sure that openings will be
there in the future if it does not find someone in a particular year, there is a premium placed
on finding “safe” candidates who can prevail in inter-departmental competition who are sure
to accept if they receive an offer.

This method for hiring new faculty across social science departments certainly helps
to ensure strong entry-level faculty appointments, the committee concluded, but it may also
make it difficult to appoint faculty in emerging fields or to persist in looking for a particular
kind of scholar over several recruitment cycles. To be fair, when we raised such questions
with administrators, we were told that longer-term planning and “bets” on promising scholars
in emerging areas are possible in the existing system. Administrators also told us that tenured
positions can be offered to mid-career faculty recruited from the outside at the Senior
Lecturer or Associate Professor level, even though faculty in the Political Science and
International Relations Department did not perceive this to be possible. We were also told by
department members that it is very difficult to recruit mid-career scholars from the United
States or Europe, where salaries are higher, especially given the requirement that they teach in
Hebrew if they come to Hebrew University.

It is not the place of the international review committee to sort out who is correct
about existing rules, or to say precisely what the customs and rules for faculty searches should
be. We note that the sheer amount of publication required for tenure is very high by
international standards, and urge greater focus on quality and trajectory to enable productive
scholars to gain tenure earlier in their careers, hence strengthening the institutionally vital
ranks of young tenured professors in all areas in these departments. Our final
recommendations also urge administrators and departmental leaders to modify or adapt

appointment procedures to ensure that persistent efforts can be made over several years to
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carry through plans to hire excellent nontenured and young-tenured faculty in strategically
important areas — especially scholars specializing in international political economy, strategic
studies, and the study of international institutions, including some scholars who use formal
modeling or statistical data in their research. This may entail holding a position in a key field
open over several years until an appropriate candidate can be recruited. And in some cases, it
might be necessary to allow scholars based in major American or European universities to
teach (for example) one semester a year at Hebrew University. This might be worth allowing,
even as an exception, in order to build the University’s international academic profile in
critical heretofore underrepresented areas of research and graduate teaching.

We also learned during our visit that Hebrew University leaders already know that
creative solutions will be necessary to expand the pool of talent available to be considered for
faculty positions, especially to fully include promising women and Arab Israelis in the
candidate pool. Persons from previously underutilized talent pools may not always have
standard credentials, or may have difficulty gaining the international professional experience
required for faculty appointments at Hebrew University. Standards of excellence and
international experience should not be compromised, yet it makes sense for Hebrew
University, along with other leading Israeli universities, to provide special support to rising
PhD candidates from underrepresented groups, support to allow them to spend summers
abroad or pursue postdocs abroad, for example, or postdoctoral fellowships with extra
mentoring to help build a publications record. This approach should be part of a general
stance of providing mentoring and opportunities for all promising PhD candidates and young
faculty, in order to ensure a broad talent pool for the future in an increasingly competitive
international academic environment.

Hence, our concluding recommendations urge institutional creativity and flexibility, to
maximize the strategic allocation of new faculty appointments in Political Science and

International Relations. New joint appointments will need to be carefully targeted to achieve
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the goals discussed above. And at the same time, across all subfields in these two
departments, all sources of talent will need to be tapped to build a diverse, excellent, and

inclusive faculty during a period of marked generational turnover.

(10) To offer departments and administrators better control over the shape as well as the
quality of new appointments, planning for priority areas within and between  units needs
to allow the dedication of slots over multiple years, so that predictable searches can

continue until a strong and available candidate is approved.

(11) Especially in priority areas where strong young-tenured leadership is needed, rules of
appointment should facilitate tenured appointments of external candidates at the Senior

Lecturer and Associate Professor Level.

(12) The appointment of scholars from abroad in priority areas could be facilitated by
allowing part-time appointments and relaxing the requirement to use Hebrew for
teaching at the graduate level.

(13) To tap all of the available talent, pools for faculty positions must be broadened and
applicants sought from currently underrepresented groups, including women. Graduate
students from such groups may also need extra support to gain experience abroad and

demonstrate their ability to do publishable research.

In conclusion, let us stress how much each of us appreciated the chance to learn more
about the fine scholarship and teaching going on at Hebrew University in all areas of
political science, including international relations. We were well informed by the reports
and insights we received from faculty, students, and administrators, and hope that our
reflections can be of use as the University strengthens its offerings in the study of
government, public policy, and international relations for the future.
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